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GOAL: (My Desired State) 

1. What do I want? 
       
       
        
_____________________________________ 

2. How will I know when I have it? 
        
       
        

_____________________________________ 

3. What will having this goal do for me/us/others? 
       
       
        
______________________________________ 

 
 
REALITY: (My Current State) 

4. What’s the current reality?   
              
             
              
______________________________________________________________________ 

 
 
5. What is promoting and limiting this change? 

Driving Forces 
 

Restraining Forces 
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OPTIONS: (Designing the bridge from my Current to Desired State) 

6. What are the options?  What is possible? 
              
              
              
              
              
              
              
              
              
              
              
              
              
              
              
 

WAY FORWARD: (Building the bridge from my Current to Desired State) 

7. How can I start? What resources are necessary? When do I want it? 

What: Who: When: 

   

   

   

   

   

   

   

   

   

   

   

 


