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Leadership Development Action Plan

	Leadership Strength Areas 

	
Leadership Competence Area
	Goal
What Goals (1-2) would you like to set in each competence area over the development period?
	Actions
What Practices and/or Self-Observation Exercises will you use to focus & apply your Strength?
	Supervisor
What support will you need?         
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	Leadership Development Areas

	
Leadership Competence  Area
	Goal
What Goals (1-2) would you like to set in each competence area over the development period?
	Actions
What Practices and/or Self-Observation Exercises will you use to support your development in this competence area?
	Supervisor
What support will you need?         
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	Leadership Learner: __________________________________________
	Date: ______________________	

	
	



Creating Competitive Companies – One Leader at a Time
  Ph: 760-519-9360  Fx: 760-753-9380  greg@goatesconsulting.com    www.goatesconsultinggroup.com (
Serving to Promote the Potential 
Of
 People & Organizations
) (
1253 
Orchard Glen Circle
, 
Encinitas
, 
California
 
92024
    Ph: 760-519-9360 
Fx
: 760-753-9380
greggoates@adelphia.net    www.greggoates.com 
)
image1.jpeg
- Goa

CONSULTING GROUP




