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Work Group & Team Definition

A group can be defined as a (small) group of people with
complementary skill and abilities who are committed to a
leader’s goal and approach and are willing to be held
accountable by the leader. A group in itself does not
necessary constitute a team.

The group becomes a team when the individual members
develop complimentary skills and develop interdependency
towards attachment of the common goal.

So a Team has the ability to work together toward a
common vision and ability to direct individual
accomplishments toward organizational objectives.

teamwork

Difference between Team & work Groups

Work Groups Teams
Individual Individual and mature
accountability accountability
Come together to Frequently come
share information and together for
perspectives discussion, decision
Focus on individual making, problem
goals solving, planning

Focus on team goals
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Benefits for the company

Team let to:
Achieves more than an isolated individual
Combines knowledge and skills

Creates co-operative action and increase
individual contribution

Makes best use of individual strengths

Mutual support & learning on difficult
problems

Common ownership of action & decision

teamwork

Background of Plantronics work team

Value Added Engineering Program
First informal work teams
Started in April 2001
There were 5 people from Mfg Eng

January 2002 there were more than 20
people participating on this program
including our corporative associated
Actually there are a total of 17 value add
engineering teams
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Value Added Engineering Program
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Value Added Engineering Program

[
PLANTRONICS
SOUND INNOVATION

A\ VE07-018 Eliminate acoustic sealing of

\\ receiver hole in models MX200/Favie
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Value Added Engineering Program

ELIMINATE ACOUSTIC SEALING OF RECEIVER HOLE ® PLANTRONICS

Current Process Assembly

Apply adhesive in plug receiver hole

Proposed Process Assembly

v To eliminate the use of adhesive.
v" The acoustic performance is not being affected.

Cost Saving estimated: $62,000
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Value Added Engineering Program

. PLAMEX S.A. DEC.V.
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PLT Best Practice Video clip

teamwork

Plantronics Best Practice

OUR TEAMS

Self Directed i Self Directed
Teams Six Sigma Teams

(Functionals Teams (Cross- Functionals)

152 Teams 22 Teams 82 Teams

Continuous
Improvement
More than 10

daacs  /ap)\milionsuso [l
e “2N & savings
% ﬂ World Class

teamWOIK " Competitiveness
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Plantronics Best Practice

ORGANIZATIONAL CULTURE
OUR VALUES

Plantronics Best Practice

"BUSINESS MODEL

MISSION: Enabling a New Generation of
Communications and Entertainment.

Information and Knowledge

l I

NrEGRAL RGANIZATIONAI
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[ CUSTOMERS
ASSOCIATES!
SHAREHOLDERS:
BONMAN APl SOCIAL SUPPORT
AND OMMUN

MANAGEMENT I ENVIRONMENTAL
COMMITMENT

VISION: An Evolution of Sound Experience.|

PROCESS

o —{ ORGANIZATIONAL DIAGNOSTIC }.— k
AND
ADMINISTRATION Teamwo r
tea mwaorl VALUES:: Passion, People, Customers, Creativity, Teamworkﬁ@*
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Plantronics Best Practice

ASSOCIATES EMPOWERMENT
ENHANCE STAKEHOLDERS VALUE

Improve competitiveness through
process variation reduction (DMAIC).

Six
Sigma
Teams

Day to day
administration to
assure
achievement of

Continuous improvement
in quality, productivity

the daily goals and speed (QC Story - The
(The 8 Steps). - - A 7 Steps).
Self- METHODOLOGY
Directed
Teams
Functional
teamwork

Plantronics Best Practice

Self directed team methodology

1. Business Description: Mission, Vision and values. Team
rules or norms

. Identify their customer and the product/services they offer

. Flowchart of their process

. Standardize principal task true process control,
reduce issues or improving steps.

. Define their control items

. Establish the Team goals.

. Monitor the results periodically.

. Management to improve or maintain the results obtained.

A OWN

0 ~N o O
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Plantronics Best Practice

@ PLANTRONICS.

SELF DIRECTED TEAMS SCHEDULE 2008 Q4FY08 Q2FY09
§ 9 SEE
TEAM NAME AREA TEAM LEADER E E % E g o)
16 [ 13 | 12 9 (13|10
1 |AVP 2 [ALMACENES VICTOR LARA
2 |H20 CENTRO DE DISENO [ALBERTO RIOS
3 [B2B CENTRO DE DISENO PEDRO RIVAS
4 |TDET CENTRO DE DISENO FERNANDO PRIEGO
_:Eps CENTRO DE DISENO MARCOS MONTES
ECO HEAT QUARTER CENTRO DE DISENO [CRISTINA MORALES
[7 [PLT (PLANTRONICS TEST INNOVATION TEAM) |CENTRO DE DISENO GERARDO HERNANDEZ
PIT S (PACKAGE INNOVATION TEAM) CENTRO DE DISENO [ANA LIEVANOS
SQUADRA ADUANAL CONTROL ADUANAL JORGE SALCIDO
10 |CRI CONTROL DE CALIDAD LUIS ALAPIZCO
1[QAAB CONTROL DE CALIDAD JUAN ARIAS
[12|CD TEAM CONTROL DE CALIDAD ERENDIRA AVENDANO
[13]SQE TEAM CONTROL DE CALIDAD [ADOLFO PEREZ
4 | CALIDAD INFINITA CONTROL DE CALIDAD ANTONIO ZEPEDA
5 [ACA CONTROL DE CALIDAD CESAR MARTINEZ
DRN (VENTAS INTERNAS) DESARROLLO DE NEGOCIO: DAVIER MJARES
DRN VENTAS INTERNAS I DESARROLLO DE NEGOCIOS _|JAVIER MIJARES
FIN TEAM CUENTAS POR PAGAR [FNANZAS JOSE VALDEZ
FIN TEAM NOMINA ZAS LOURDES MORALES
[20[CRTEAM FINANZAS VICTOR QUIRARTE

21 |[SMART TEAM INFORMACION Y TECNOLOGIA [ISAIAS CABRERA

22 |TS TEAM INFORMACION Y TECNOLOGIA JANGELES ESPINOZA
[23[FLoRA ANUFACTURA JOSE SANDOVAL

24 |[CIVA ANUFACTURA [VICTOR FLORES

25 |TMA JANUFACTURA VICTOR FLORES

26 [PROCUREMENT TEAM ATERIALES ALMA GALAZ

27 [MRO TEAM IATERIALES MICHELLE PEREZ

28 [SUPPLY CHAIN ATERIALES MICHELLE GALVEZ

29 [SEAA| PRUEBA ELECTRICA [ARTURO RUIZ

‘tea mm T!’!( RECURSOS HUMANOS ANGELA MORALES

Best Practice PLT Benefits

Promotes our associate development,
improving their skills and performance.

Increases personal values to our associate.

Stimulates the associate growth, knowledge &
professional education.

Helps them to do what they believe they can’t
do.

Inspires them to participate and increase their
commitment to our company goals.
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Questions

277
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