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Hire the best. Pay them fairly. Communicate frequently. Provide challenges and rewards. 
Believe in them. Get out of their way and they'll knock your socks off.   [Mary Ann Allison]



• Effort: Exertion of 
strength or power, whether 
physical or mental, in 
performing an act or aiming 
at an objective; more or less 
strenuous endeavor; 
struggle directed to the 
accomplishment of an 
objective. 

• Performance: Degree 
and manner in which 
predetermined objectives 
are accomplished.

• Ability: deliver 
performance with the least 
amount of effort. 

Performance != Effort

No great intellectual thing was ever done by great effort. [John Ruskin]

Fanaticism consists of redoubling your effort when you have forgotten your aim. [George Santayana]



Performance Appraisal
Appraisals are where you get 

together with your team leader 

and agree what an outstanding 

member of the team you are, 

how much your contribution 

has been valued, what massive 

potential you have and, in 

recognition of all this, would 

you mind having your salary 

halved. [Guy Browning]



Performance Appraisal
• WHAT:  Personnel evaluation 

method seeking the 
measurement of employee work 
effectiveness using objective 
criteria. 

• WHY:  Performance appraisal 
systems hope to achieve higher 
productivity outcomes by 
delineating how employees 
meet job specifications. 

• BUT:  A major challenge for 
performance appraisal systems 
is to define performance 
standards while maintaining 
objectivity.

Evaluate what you want -- because what gets measured, gets produced. [James A. Belasco]



Two Primary Purposes
Evaluative purpose:

‣ inform people of their performance standing

‣ reward high performance 

‣punish poor performance.

Developmental purpose: 

‣ identify problems in employees performing the assigned task

‣provide necessary skill training or professional development

Companies that give excellent service reward employees for providing it. [Anonymous]



Where am I going?
A clear job description is key!



How am I doing?
Performance Evaluation



Critical 
Criteria of 

Performance 
Appraisal

• Ability to consistently produce reliable and valid results: 
Measurement items in the performance appraisal system must be designed in 
such a way that the results of rating are consistent regardless of the raters 
and the timing of the assessment.

• Validity of the measurements: It is important to make sure that the 
appraisal items are really measuring the intended performance or target 
behavior. If they are not, the Performance Appraisal (PA) system encourages 
the wrong kind of work behaviors and produces unintended, frequently 
negative, organizational outcomes.



PA Methods

• Production Standards

• Management by Objectives

• Essay Appraisal

• Graphic Rating Scale

• Critical-Incident Method

• Behaviorally Anchored Rating Scale

• Forced Choice Method

• Multiperson Ranking Methods (Alternation/Paired Comparison/Forced 
Distribution, 360 Degree Feedback)



Pitfalls of PA

• Leniency

• Central Tendency

• Recency

• Halo Effect

It is much more difficult to measure non-performance than performance. Performance stands out like 
a ton of diamonds. Non-performance can almost always be explained away. [Harold S. Geneen]



Performance Appraisal Cycle
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Leaders create an environment which everyone has the opportunity to do work which matches his potential 
capability and for which an equitable differential reward is provided. [Elliott Jaques]



Rewarding Performance
• Intrinsic

‣ Feelings of accomplishment

‣ Sense of achievement

‣ Informal recognition

‣ Job satisfaction

‣ Personal Growth

‣ Status

• Extrinsic 

‣ Formal Recognition

‣ Fringe benefits

‣ Incentive Payments

‣ Base wages

‣ Promotion

‣ Social Relationship

Happiness is not in the mere possession of money; it lies in the joy of achievement, in the thrill of creative effort. 
[Franklin D. Roosevelt]
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Conclusion

• A good manager is key to good performance!

• Best PA is a honest, on-demand dialogue!

• Reward is not just about the money anymore!

• It’s not just about the individual!

• Good PA uncovers unused potential! 

How you measure the performance of your managers directly affects the way they act. 
[John Dearden]

When a team outgrows individual performance and learns team confidence, excellency 
becomes a reality. [Joe Paterno]


